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Check on shelf availability 20
years

Two decades have passed since the first
study of shelf availability, which at that
time we titled FMG, an acronym that
expressed the importance of
understanding the causes that cause
Merchandise Missing on Shelves.

Finding clear causes of why a product is
not in the consumer's usual place of
purchase has allowed, over the years, to
take preventive and corrective
measures that industries have been
taking to have a better ability to manage
the processes involved. and the
processes that can be replaced by other
types that optimize the value chain, until
they become an indicator that allows
agreements to be reached between
retailer and supplier for the good of their
consumers.
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In all previous editions we have been
emphasizing that shelf availability is
linked to factors as important as
consumer habits and the perfect store
layout. Consumer habits have
undergone extremely important changes
in recent years, particularly with the
incorporation of smartphones, access
through the web to information directly
from the manufacturer and the ability to
compare online, not only prices, but also
characteristics of the product. product.
Today we are proud not only to present
such an important study, which takes
information and sends it instantly to take
immediate actions, because we have
also grown in the ability to do data
analysis using Machine Learning and
using very advanced computer tools to
offer our associates and clients products
that allow them to predict, with their own
data and the data already provided by
the chains, how the supply and the
entire value chain will behave. Ask us
how we can support you to get more out
of the information in your ERP, the

@ 005 (Out Of Stock)

Parameters and
Metodology

To maintain the objectivity of the measurement, a shelf shortage is considered to be
any product that is not found in the usual display location within the store, when the

customer requests it.

Number
of brands

Number
of measurements

made

® Sample e Format

Average
visits
per store

Total
store visits

information you acquire from retailers
and interconnect it with studies to
anticipate and make decisions with a
well-founded database.

The shelf presence factor becomes
extremely crucial to establish consumer
preference, if the product is not seen or
is not where it should be, it is most likely
that we will lose the preference for that
purchase and future purchases by a
consumer each time. more demanding.
This year we maintain very similar
indicators to those of 2023, however we
have to analyze the performance of the
processes, the back room and the agility
that both the chain and the supplier must
have to keep their products in view of
consumers and not in a back room.

Arturo Ramirez Munguia.
CEO.
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Categories and subcategories

Food

e General
e Perishable

Beverages
e Alcoholic
¢ Non-alcoholic

Personal
Care

e Hair products
e Body products

Home

Care

¢ Home Products

e Clothing
Products
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The six chains participating in the study were The expected products are found in the places
investigated through 170,589 measurements carried intended for presentation to the end customer on
out throughout the period from June 21 to August 12 97.20% of occasions, which represents 165,814
of this year, covering 221 visits to stores of the six satisfactory finds.

chains in their different formats.

1.59% ][ 1.21%

General ReSU |tS The data reflects the chains' efforts to
FMG 2024 maintain the availability of products

offered on shelves.

1.59% of out-of-stock measurements

@ 005 (Out fo Stock) are detected and the recurrence of

shortages due to cancellations of
@ 054 (On Shelf Availability) product availability reaches 1.21% of

the measurements. i
@ oD (Discontinued) 97.20%
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The processes directly associated with the availability of products on shelves show significant
differences between themselves in terms of the precision of their processes; identifying that the
most relevant factor to improve is located in the administration of gondolas (0.51%).
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Shelf Management

General Process

Performance Performance
@-oos
1.21% @osn 1.45%
@ oo

7.02% ] [ 1.08%

L

1.59%

()8 } 0.20%
@5 3 0.00%

Segmentation @ @L . 000%

Warehouse
operation
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brapagenmeRt E— O 0.75%

aam—— O o43%

management @F > 0.00%

Purchasing (Q)_ - 1 0.02%
management @) 043%

@ Merchandise in back room

Shelf ﬁ _.‘j 0.51% . PrOdUCt on special dlsplay

Supplier

90.35%

)
management "= (@I » 0.00% ® Merchandise in back roomdue

- to local restriction
General T% E‘}: 0.42%

Product displayed without
Supply () * % 0.00% view of the consumer
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Opportunities  for improvement are mostly
concentrated in the food and beverage categories.
Joint work between chains and suppliers becomes an
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shortages on the shelf when the customer enters the
stores to look for the product and cannot find it in its
usual display location.

essential requirement to reduce the percentage of

@ oos

Results by Woss

Category
00S + VOID Measurements

97.56%

Home Care

99.27%

Personal Care

Beverages
Food [ :lRELS
Total [EYAN 170,589

@osr @oos @voo

of Subcategories

Frozen and refrigerated foods 92.73% 3.46% 3.81%
(perishable)
- Food in general 96.89% 1.64% ' 1.47%

Alcoholic beverages 98.32% 0.93%/0.75%

Non alcoholic drinks 97.63% 1.45% 0.92%

98.56% 1.27% 0.37%
Body products 99.44% 0.37% |0.19%

Hair products

Home products 97.42% 2.31% 0.27%
Clothing products 97.74% 1.79%  0.47%
88% 90% 92% 94% 96% 98% 100%
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